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Local 2019 Executive Board Meeting
February 1, 2011 – 3:30 PM

Conference Room 7A/B

Draft minutes
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	Brenda Wood


2nd VP Sara Cleveland stood in for President Foley. Meeting convened at 3:34pm.
· President’s Report  – Foley
· Correspondence
None.
· Chief Steward’s Report – Patrick
Discussed pending settlements,  investigations,  Skelly hearings and one termination.
· Business Agent’s Report – Wood
None.
· Urgent Workplace Issues – Any member
None.
· 1st Vice-President’s Report – Morgan
· Measure L – AFSCME 829 Assistance 
Discussed: 

1. Mike Rich appointment to Manager of Employee Relation and assignments.

2. 1/25 BOD meeting 

3. Council 57 meeting

4. Re Measure L; motion by Marcell, seconded by George Cleveland to donate $200.00 to Local 829 to support a lawsuit challenging the validity of Measure L that passed in the Fall 2010 election. Three abstentions but motion passed.

· 2nd Vice-President’s Report – S. Cleveland
Discussion of 2011 agenda   (sent via e-mail)  postponed to the march E-Bd meeting.
· Treasurer’s Report – Hall
Presented balance report for 2010 with comparison to 2009.After careful evaluation the 25% estimate for non-chargeable dues turned out to be approximately 9%. Non-chargeable costs have declined from a high of $3,700 to just $300.
· Membership Secretary’s Report – G. Cleveland
2019 has approximately 690 members; 4 new. One termination in March.
· Recording Secretary’s Report – Alie
Minutes for the December and January E-Bd and GM, February E-Bd  meetings will be presented at the 2/15 GM meeting.
· Committee Reports
· Political Action – Hall/S.Cleveland
· Retirement Board – Fieberling
Discussed 
1. Staff presented Ret Board a survey of retirement multipliers and contribution rates – but the board complained stating that it appeared like comparing apples to oranges; each retirement system is distinctive and cross agency comparisons are often misleading. Some disagreement between President Coleman and other Board members, during last BOD Budget meeting, regarding the assumed rate of return (now at 8%). If market doesn’t turn around substantially soon, further reduction of the assumed rate will likely occur, which would require even greater contribution increases. 
2. District’s contribution rate will increase on July 1 by 1.16% to 37.74%, an all time high. 
3. District’s actuarial funding ratio is 62%, slightly better than last year’s an all-time low of 61%. (FY2010 was an up year for investments, but not even close to offsetting the 2 prior terrible down years.) 
4. District’s declared rate of interest for last 5 years was only 2.1% (well below the assumed 8.25% for this period). 
5. Public employee pensions remain a hot button issue politically. 

· Contracting Out – Biber/G.Cleveland/Foley/Park/Sullivan
George Cleveland discussed:

1. MMIS contract renewed for two years with another 3 year option. 

2. Contract for Wastewater manual reduced from $400K to $50 K

3. Computational modeling contract 

4. SF compost to use EBMUD digesters; need to staff vacancies in the WW design group.
· Newsletter/Website – Biber/G.Cleveland/S.Cleveland/Foley/Hangman/Morgan
· Labor-Management – S.Cleveland/Foley/Morgan/Patrick
· Council 57 – Foley/Kolodziejski/McQuary/Morgan/Taaning
· One delegate vacancy
· Alameda Central Labor Council – Beltran/Biber/Foley/McGowan/Morgan
· Contra Costa Central Labor Council – Biber
· San Joaquin and Calaveras Central Labor Council – Suarez
· Water Caucus
· P.E.O.P.L.E
· Community Outreach Committee – Thomas
· Membership Party Committee – Mulhern
Party was an overwhelming success and cost less than previous year ($12.5K…approximately $5.3K less than 2009).

· Old Business
Richard noted that WOC for field services will not be done by seniority. Pat explained that the 2019 contract does not require seniority but does require “equitable distribution”. Pat has discussed with Ruth.
· New Business
None.
· Good and Welfare
None.
George moved and Gwen seconded a motion to close the meeting at 4:30pm.
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