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Local 2019 Executive Board Meeting
June 7, 2011 – 3:30 PM

Conference Room 8A/B
Approved Minutes (6/21/11)
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President Foley brought the meeting came to order at 3:36 pm.

· President’s Report  – Foley
· Meeting with Richard Sykes
Meeting was agreeable. Likely to be repeated on a quarterly basis. Important contact to gauge “agency temperature” about issues of importance to the local, esp. for future negotiations. 
· Board of Directors Meeting Update
· Redistricting EBMUD Wards
Redistricting goal is to have similar numerical representation for each ward. To be completed by September before the EBMUD Board elections.
· July E-Board Meeting
· Reschedule?
GeorgeC moved and Sara seconded a motion to reschedule the July E-Board meeting to July 12. Unanimous approval.
· Vacancies
· Trustee. President will nominate after July elections.
· C57 Delegate- 6 were nominated and approved by acclamation. Five incumbents plus Tim McGowan. George Cleveland will confirm with/notify Tim.
· C57 Political Action Committee Representative- Barbara is willing to continue.
· Conference Room Reservations
Addressed below.
· June/July ‘To-Do’
· Update L2019 Contact List
· Update Bulletin Board (with website address/link)
· Weingarten
· Contact List
· Boss Calls Me Into The Office
· Union Plus
· GMM Times/Locations: Reservations for the E-Board meeting room have expired but Gwen was not informed. Gwen will rebook meeting rooms and asked to be reminded ASAP if this recurs. Presdient Foley agreed that early notification is best.
· Correspondence
· L444 50th Anniversary Dinner
· 06/25/11
President Foley has been invited, gratis, and will attend.
· CALPELRA 2011 Annual Conference
· Register Early?
President Foley will register early. Additional registrants TBD at the June GM membership meeting.  Jay Morgan urged fiscal prudence and recommended sending no more than two attendees with preference given to those who have not yet attended.
· Chief Steward’s Report – Patrick
· Requests for three new arbitrations Gwen moved and Sara seconded. Unanimous approval. Two arbitrations are currently pending.
· 2 BOAs on harassment grievances are also pending for the Call Center.

· Pat moved and JayM seconded a motion to appoint Cynthia Adkisson to a vacant steward position through 2012. Unanimous approval.

· Chief Steward also discussed other matters. including a retirement in lieu of termination, 2 investigations and a grievance on reviewing employee files. 

· The bulk (approx 80%) of employee issues seem to arise from the Call Center and Field Services work units. This may be an important statistic to present to the BOD sometime soon.

· Business Agent’s Report – Wood
Brenda reported on negotiations in Pleasanton and at the EBRPD as a harbinger of things to come for the 2012 EBMUD Negotiations. It’s all about "take aways" of pension and medical benefit and wages.
She recommended that Local s 2019 and 444 meet jointly with the District to hear any presentations on health care and topics important for collective bargaining. This sets the stage for what will happen during negotiations. 

· Urgent Workplace Issues – Any member
None.
· 1st Vice-President’s Report – Morgan
Jay queried what Local 39 had negotiated with the District. President Foley noted that it was exactly what 2019 agreed to. 
Based on a sign observed on the freeway, Jay also raised the issue of community outreach re maintaining freeway sections, and will contact Caltrans to determine if this is feasible.
· 2nd Vice-President’s Report – S. Cleveland
· Sara presented a list of ideas to maintain membership communication, education and empowerment.
· Sara moved and GeorgeC seconded a motion to renew Survey Monkey subscription for one year (July 1, 2011 -June 30 2012) at a cost of up to $300. Unanimous approval. Sara is interested in conducting a series of membership surveys TBD. 

· Sara also urged preparing periodic reports to the BOD on the state of employee relations between EBMUD and Local 2019, to include the volume of grievances, types of issues, responsible units and supervisors, and how issues are resolved. 

· Sara proposed some form of recognition for Local 2019 employees who have be selected through the Employee Excellence program, starting 2011. President Foley has contacted each successful 2019 member for the last two years.
· Treasurer’s Report – Hall
Presented an April balance sheet. Barbara moved and George McQ seconded a motion to approve. 2 abstentions but the motion carried.
· Membership Secretary’s Report – G. Cleveland
Numbers are declining through retirements. Two new recent hires.
· Recording Secretary’s Report – Alie
None.
· Committee Reports
· Political Action – Hall/S.Cleveland
· Retirement Board – Fieberling
Eric provided an overview of the 5/19 Retirement Board meeting. Topics included COLA, Investment Allocation; pension contribution ratios. The Ret Board Meeting Info Packets (including minutes, quarterly reports etc.) are now available for all members on the HR Connection Benefits webpage thanks to many requests by Prez Foley & others.  
· Contracting Out – Biber/G.Cleveland/Foley/Park/Sullivan. 
Pending issues include relieving Construction Inspectors of concrete sampling duties; contracting out of WW design work and implementing the Blackhawk automated meter program in September. The Committee also responded to approximately 60 potential contracts outlined in the FY 12-13 CIP. 
· Newsletter/Website – Biber/G.Cleveland/S.Cleveland/Foley/Hangman/Morgan
· Roving Reporter
Rachel Garza’s proposal tabled for further discussion at the July 12 E-Board GM meeting.
· Labor-Management – S.Cleveland/Foley/Morgan/Patrick
· Council 57 – Foley/Kolodziejski/McQuary/Morgan/Taaning
· Political Action Committee Representative
· Alameda Central Labor Council – Beltran/Biber/Foley/McGowan/Morgan
· Contra Costa Central Labor Council – Biber
· San Joaquin and Calaveras Central Labor Council – Suarez
· Water Caucus
· P.E.O.P.L.E
· Community Outreach Committee – Thomas
· Membership Party Committee – Mulhern

· Old Business
None
· New Business
None.
· Good and Welfare
Sunnel Brisco of WDPD has a new baby. GeorgeC will be asked to send a card.

Meeting concluded at 5:56 pm.
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