AFSCME Local 2019

General Membership Meeting
Large TRC Oakland
February 15, 2011
EBOARD Present:
Mark Foley, Sara Cleveland, George Cleveland, Eric Fieberling, J Marcell Hall,  Jae Park, George McQuary, Tim Thomas, Brian Mulhern, Richard Romero
Call to Order:
Called to order at 5:30 PM 
President’s

Discussion of agenda topics to cover in upcoming meeting with GM Coate.    
Report:
Ebmud is now in the bottom three by water cost when compared to peer agencies. 

Unfilled vacancies: 224. 

Money saved: $17 million.
Urgent Work
Discussion on email security and who can read your email (Supervisors can’t read 
Place Issues:
your email, but have to file a special request to ISD, in which case your

                                    Outlook mail archive would be pulled. This has happened four times in the last three years.). Recommendation to members to use free Google or Outlook email through web browsers instead, which ISD can never read –it would require hacking and breaking into another company’s email system, which would be unethical.  Day to day clean wipes can be done with  http://stevengould.org/downloads/cleanup/CleanUp452.exe and cleaning a hard drive or system to be retired to the bit level can be done with http://www.dban.org/ 

ISD is seeing facebook as the #1 network bandwith user, largely because it continues to ping for updates as long as there’s a window open with it anywhere on your desktop, even when users think it is idle. While usage of facebook falls under policy 4.20 as allowable “incidental usage”, there may be a future request to close facebook when not in use to reduce network bandwidth usage.

The benesyst.net site will be used to administer Clipper card transportation benefits, supposedly relieving inside staff from administering the program. Our MOU 32.9.1 specifically states $60 per month and 2019 will enforce our contract. Concerns about tracking employee movements through the card discussed. 


HR has been trying to include EAP and anger management classes as a requirement in settling Grievances, probably because it’s a chance for them to hawk HR’s goods and get more people to take their classes. This is seen as an unpopular waste of time when people could be working. Countering with a requirement that management attend MAST training so their time can be equally wasted as well was discussed. Other counter strategies discussed include: 1) Negotiating to using the six EAP per year sessions instead, since they’re already paid for. 2) Attempting to get paid time to attend instead of employee doing on own time over and above work.
Council 57                 The attempts to organize the various Council 57 unions to respond in a timely manner to
Dues increase:           anti-union ballot measures in November 2010 were a complete failure. Only three unions responded at all, all too late to do anything useful. To be more proactive and responsive in the future, Council 57 asked to increase the PAC dues to $1 per member per month. All 2019 representatives voted against, as instructed at our January General Membership meeting. We were the only ones. The dues increase passed overwhelmingly.
Treasurer’s
January 2001 balance sheet presented. Read, moved, seconded, and accepted.  

Report:


Membership
There are about 690 members in 2019 and 656 in 444.
Sec’s Report:

Committee
Contracting Out:  Wastewater’s 400k documentation outsourcing contract, after scrutiny 
Reports:
 by 2019, was cut to 50k. Another wasteful boondoggle at least substantially reduced.
New Business:
Motion moved to fund two 2019 attendees to March 9th conference on Public Pension Forum in San Francisco. Seconded and Approved.   

Adjourned at 7:30 PM                Respectfully submitted by George McQuary
